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There are more than 10 million

households in Mexico that don't use =

a bank. The world can change. Not
all at once and not without hard
work. Focus your efforts on what

The Haverford College Microfinance Club traveled
to Mexico City in 2009 to better understand the Mexican
microfinance sector. This group of five club members put
together this guide, which offers an overview of
microfinance in Mexico and ways to get involved. This
pamphlet contains a brief history of microfinance in
Mexico, some of the major models that microfinance
institutions (MFIs) use in Mexico, and contact
information for these MFIs. The ways to get involved
section includes additional information and advice for
reaching out to these MFIs
and adding value to their
mission.

Microfinance refers
to offering financial
services to low-income
populations who do not .
normally have access to savings, credlt financial information,
and insurance. Evidence indicates that when provided with
access to these financial products, the poor pay back, take
part in income generating activities, and gradually rise out of
poverty. Historically, the poor have been denied access to
credit, and thus could not afford to spend their income and
consumption on business activity. Microfinance combats
this insidious poverty trap.

you can do as an individual and you

will make a difference.

Largest MFls in Mexico

Banco Compartamos

Insurgentes Sur #553 Piso 1

Escandon, Manuel Hidalgo

México Distrito Federal, 11800 Mexico

T +52 (55) 52767250, F +52 (55) 52767299
Website www.compartamos.com

CAME

Av. Colonia del Valle No. 615, 20. Piso
Del Valle, Benito Juarez

Distrito Federal 03100, Mexico

T +52(55) 5340 3070, F +52 (55) 5340 3070
Website http://came.org.mx

FINCA Mexico

Guayabos 34

Las Palmas Cuernavaca,

Morelos 62050, Mexico

T 7773621070, F 477 788 80 29
Website www.villagebanking.org

FinComun

Av. Coyoacan #1843

Col. Acacias del Valle

Benito Juarez, Mexico City 3100, Mexico
T +52 (55) 5200 1610, F +52 (55) 5200 1638
Website www.fincomun.com.mx

Credi-Capital

1a. Norte Otiente No.32 Interior

Centro, Villaflores Chiapas, 30475

Mexico

T+52(965) 652 1053, F +52 (965) 652 2315
Website www.credicapital.com

Fastest Growing

Apoyo Econdmico

Insurgentes Sur 1228, 5to piso
Tlacoquemecatl del Valle

Benito Juarez Distrito Federal 3200, Mexico
T +52 (55) 2282 7670, F +52 (55) 2282 7699
Website www.apoyoeconomico.com.mx

Forjadores De Negocios

Insurgentes Sur Num.1457 Piso 6
Insurgentes Mixcoac, Benito Juarez
Distrito Federal 3920, Mexico

T +52(55) 5611 2450, F +52 (55) 5611 2450
Email scalapiz@forjadoresdenegocios.com

Progresemos

Miguel Laurent 15 BIS DESP. 103
Del Valle Benito Juarez,

Distrito Federal 3100, Mexico

T +52 (55) 5575 2009, F +52 (55) 5575 3605
Email abenveniste@progresemos.net

Te Creemos

Celaya No. 26 locs. 4,5y 6

Hipodromo Condesa, Cuauhtemoc

Distrito Federal 6100, Mexico

T+01(894) 5584 2233, F + 01 (894) 5584 2233
Website www.tecreemos.com

Watch-dog NGO that monitors Mexican MFls

ProDesarrollo

Avenida San Antonio nUm. 319 interior 103
Col. San Pedro de los Pinos

Del. Benito Juarez

C.P. 03800, México Distrito Federal

T +01(894) 8423 660, F + 01 (894) 8565 357
Website www.prodesarrollo.org
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HOW TO GET INVOLVED

Picking an MFI to Volunteer With

As a volunteer, you need to decide what experience you want. Do
you see yourself with an office job in the city or doing market
research in a dirt floor hut? Would you rather have the stability
offered by an established corporation or the focused chaos of a tiny
startup? Use our resource section and think about what fits you.
Your experience will be what you make of it.

Skills Needed

Regardless of your background, you have something to offer to an
MFI. There are no specific skills required to help, but a
conversational level of Spanish is helpful. Many organizations in
Mexico have not had experience working with international
volunteers and will not take advantage of everything you have to
offer. Be proactive and tell them how you can add value. Here are a
few ideas:

e Know your way around Excel ? MF
financial data. Help them analyze and draw conclusions from it.

* flyou have any experience with web design, graphic design or IT
work, your skills will be in high demand.

eLi ke taking pictures and meet.
different loan officers to visit clients and record the day. Write an
objective comparison about what stood out.

eLike to write? Contribute arti.i
eHave an eye for design? Create
reused every month

Mexican culture emphasizes the importance of face to face
communication. In order to increase your chance of finding a
position where you can reach your full potential, you should be
direct with the company and schedule a meeting. However, new
approaches are slower to take hold in Mexico than the United
States. Try to give advanced notice to the company, but don't be
discouraged if the company is not responsive until you show up at
their doorstep. The more time you can commit, the more willing an
MFI will be to invite you into their organization. Be persistent,
respectful and flexible.
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APPROACHES TO MICROFINACE

Group Lending
The joint lending model was the
first to emerge and it has since
been proven to be one of the most
successful strategies in the microfinance industry. Instead of
lending directly to individual borrowers, microfinance banks
lend to groups of borrowers, who are jointly liable for a
single loan. This type of lending is most common in remote
locations where it is more difficult for loan officers to
consistently monitor borrowers. What makes this model
successful are the social ties between the borrowing group
members. With peer monitoring, members encourage and
support 0 nséusiaessestuttiéthe loan is repaid.
This group model has at times been expanded to entire
villages. Although the scale of the operation is dramatically
larger the method remains very similar to the smaller group
model.

Individual Lending

The newer practice of offering individual loans is mainly an
urban phenomenon as urban areas are more accessible to
loan officers. These new loans have been at the center of MFI
product diversification and have developed as a response to
the increased competition for borrowers. By providing

customized individual credit
meet the speci fandfinantial eeds, s’ pr
particularly larger businesses. Individual lending relies on

detailed assessment of <client

information collected and analyzed by the loan officer. Loan
decisions are individually tailored and based on the specific
needs of each applicant, and responsibility for the screening,
monitoring and enforcement of loans rests in the hands of
loan staff andtheir managers.



A BRIEF HISTORY

Microfinance in Mexico started long before the booming industry
that exists in Mexico today. The poor of Mexico have been saving
the form of ROSCAS (Rotating Savings and Credit Assongtifor
decades. ROSCAS are village banks where women and rural farmr
pool their money together and lend to members of the ROSCA, ve
similar to a credit union. Muhammad Yunus started the modeday
YAONRBTFAYFI YOS AyaidAadddzi A dg/maiyypoot K
people in Bangladesh were subject to complex usurious loans tha
they could notread, let aloneunderstand and created the model
that many MFIs use today. By offering credit to the poor at a
reasonable interest rate without collateral, Yunu®und that the
poor paid back and could gradually rise out of poverty. Beyond a
simple means of financing, studies have shown that these financie
products can empower women, improve health, and have a
GaLAtt20SNE STFSOG 2y Sobramend C
develop and nonrborrowers are inspired by the behavior of
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people and 64% of Grameen clients have crossed the poverty line
Formal microfinance became prominent in Mexico in ther§al990s
when capital began to flow to NGOs and private banks to help the
poor.
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The roots of Microfinance can
be linked to the rotating
savings and credit associations
started by village communities.
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Microfinance emerges in Mexico

Building off of the group
lending model that Yunus
developed, Mexican social
entrepreneurs like CAME
began offering small loans to
the poor in the 1990s

Yunus in 1970

Yunus then formalized the
model developed by the
poor and helped millions
move themselves out of
poverty in Bangladesh.

Current Sector

The Microfinance sector in
Mexico has since exploded
and is evolving rapidly as
MFIs develop innovative
strategies in order to better
help their clients.



